Tina Turner

Building Data-Driven & AI-Enabled Organizations
Over the past 20 years, | have helped organisations accelerate growth, build digital businesses, establish data-driven decision making and

execute complex transformation programmes. Today my focus is on helping organisations leverage technology, data and artificial
intelligence to improve productivity, scalability and competitiveness.

| believe the next generation of successful companies will not be defined by the technologies they adopt, but by how effectively they
integrate data, Al, processes and leadership into a coherent operating model.

AI Transformation Data-Driven Organisations Digital Operating MNodels
From use case identification to scaled Building transparency, KPI systems Redesigning processes, workflows and
production deployments with and decision intelligence organisational structures for scale

measurable business impact

©

Technology Strategy & Qovernance Portfolio Transformation

Aligning technology investments with business outcomes Supporting value creation across portfolio companies and

growth-oriented organisations



Selected Results

10%

Revenue Qrouuth

Scaling digital products and business models across multiple
growth initiatives

25%

Productivity Improvement

Through data-driven operational redesign

3MO

Al Pilots Live

Productive Al pilots delivered within 3 months

Transformation Frameuvvork

15+

Core Processes Digitised

Across 50+ portfolio companies

20%

Cost Reduction

Operating cost reduction achieved across engagements

€500R+

€BITDA Impact

Measurable bottom-line impact from Al transformation

A proven five-stage methodology that moves organisations from insight to sustainable, scaled impact.

1

Analyse Prioritise

Understand current reality Quantify business value
4

Scale Qovern

Expand successful initiatives & drive Create sustainable impact

change management

Pilot
Validate quickly



Executive Engagements

Tina brings senior leadership experience across a range of executive and Qet in Touch

advisory roles, enabling organisations to navigate complex

transformation at the highest level. Tina Turner

Data | Al | Technology | Transformation

Chief Transformation Officer e e e T B eI

https://linkedin.com/turnertina76
Chief Technology Officer

Ready to build a data-driven, Al-enabled organisation?

Let's start the conversation.

(& Specialising in executive-level transformation
Operating Partner engagements across technology, data and Al
strategy.

Advisory Board Mlember

Executive Advisor

| Chief AI Officer



https://turner-transformation.com/
https://linkedin.com/turern

